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Increasing Transparency and
Public Participation in our Ballot
Measure Process

Ballot measures play a critical role in our lawmaking process.
Voters set policy on many issues of significance to our city’s
future, from housing to transportation to civil rights. Whether
ballot measures are initiated by residents collecting signatures
or by elected officials, our process should produce well-written
measures that are vetted by the public through a transparent
process.
I recently announced that I am working with our city attorney
to draft a ballot measure reform proposal for submission to the
voters that will increase transparency and public participation,
stabilize wild fluctuations in the number of signatures required
and provide backers with tools to improve their measures based
on public feedback.
Our proposal is based in significant part on a state-level ballot
measure reform law, Senate Bill 1253, which was recently
passed by the state Legislature with bipartisan support and
endorsements from the League of Women Voters, Common
Cause, the NAACP and other good-government groups. SB
1253 requires a 30-day public review period after backers of an
initiative file their proposal and before they collect signatures.
During this period, members of the public can provide feedback
to the initiative’s backers. The backers then have the ability –
but are not required – to make amendments based on that
feedback. The public can point out flaws in the measure and
suggest improvements, which the backers of the measure then
can accept or reject.
SB 1253 also requires real-time posting of the top ten financial
supporters of both the yes and no sides of ballot measure
campaigns.
San Francisco should follow California’s lead here. In that
spirit, our proposal includes the following:
• Before collecting signatures for a ballot measure, backers
will be required to participate in a public hearing where
members of the public, city departments, and elected
officials can provide feedback on the measure. After this
hearing, backers can choose to amend the measure or make
no changes at all. Either way, they can then proceed to
collect signatures to qualify the measure for the ballot.
• Similarly, when four members of the Board of Supervisors
or the mayor place a measure on the ballot they will have
the ability to amend the measure after a public hearing is
held. Currently a hearing is held on these measures, but
even if members of the public point out significant errors,
the sponsors cannot make amendments. Instead, they have
(cont’d
on p.5 col
the terrible choice of either pursuing a flawed
measure
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City Hall Politicians Move to
Restrict Voter Initiatives
The year 1898 was a landmark one for San Francisco, with two
momentous new beginnings that have shaped the city ever
since. The San Francisco Ferry Building opened to the world
that year, inviting visitors, workers, and residents returning
home to stroll up Market Street right into the heart of a lively
metropolis on the rise. The Ferry Building has stood tall and
strong for more than a century since through earthquakes, fires,
demolition schemes and decay.
Another sturdy pillar that has helped San Francisco become
such a special city was also born that year when on May 26,
1898 voters approved a new City Charter that made San
Francisco the first city in the nation to give its people the power
to enact ballot initiatives. More than a decade before California
adopted a state initiative process, San Francisco led the way in
creating what has proven ever since to be an essential safety
valve for solving problems when special interests hijack City
Hall for their own agendas or politicians simply fail to do their
jobs.
San Francisco ballot measures put to the voters over the years
by collecting signatures on initiative petitions are responsible
for a wide variety of achievements that define today’s San
Francisco, including saving the cable cars, raising the minimum
wage, protecting neighborhood firehouses, strengthening rent
control, enacting campaign contribution limits, increasing
government transparency and – most recently – preserving our
unique and historic waterfront.
That’s why every San Francisco voter should sit up and hang on
to their petitions in the wake of the brash announcement made
on the front page of the Chronicle in early January by
Supervisor Scott Wiener. The Supervisor unveiled a so-called
“ballot reform” scheme he says he intends to place on this
November’s San Francisco ballot to rewrite the city’s ballot
initiative process. The impetus behind this plan is purportedly
to mirror an innocuous state bill signed into law last fall that
gave state ballot initiative sponsors extra time and flexibility to
fix their measures if drafting errors are discovered or the
problems at issue get resolved. Nothing sounds controversial
about that.
But nowhere in the new state law – known as SB1253 – does it
do what Supervisor Wiener is trying to do in San Francisco:
1.) block citizens from gathering initiative petition signatures
until politicians have first had their say about the proposed
measure and
2.) change the number of petition signatures citizens need to
collect to qualify initiatives for the ballot.
(cont’d on p.5 col 2)

Land Use & Transportation Committee Rec & Park Waffles on Artificial Turf Infill
— Could It Be the Cancer Concerns?

1. Draft EIR Hearing on AAR
U, epor
Thursdaty, April 16, 12 PM - City
Hall Room 400, Planning Commission Case No.: 2008.0586E
Draft EIR Hearing on AAU private post-secondary institution that
occupies buildings throughout the city. AAU plans on expanding its
facilities and programs to accommodate a projected on-site student
enrollment of approximately 17,282 students and 3,511 faculty and
staff by 2020, resulting in a total increase of approximately 6,100
students and 1,220 faculty and staff. Written comments are due by
Monday, April 27. (60 day comment period)
Resolution recommended to GA: CSFN urges the Planning
Commission to enforce all Planning Codes that the AAU has
violated. All penalties to be strictly followed, especially since some
of the violations occurred after they were informed of numerous
Code violations.
2. Plaza16 is one of many opposing the below-referenced project at
1979 Mission Street by Maximus, the group that brought us
Parkmerced. They request CSFN’s support. The project proposes to
demolish all existing improvements on the project site and to
construct a 5 to 10 story (up to 105' high), 345,013 sq.ft. residential
building, exclusive of a 56,643 sq.ft. basement parking garage. The
building would be situated on the North East corner over the 16th
Street Bart station. Planning App. No.: 2014.0035
The Land Use and Housing committee is considering drafting a
resolution in support Plaza16.
a) Many residents and businesses in the Mission are suffering
financial loss, evictions and foreclosures due to the increased land
values associated with the increase in market rate housing in the
Mission neighborhood;
b) There is widespread opposition to this project that has already
resulted in the displacement and evictions of nearby residents.
Land Use was joined by the Transportation Committee where we
discussed a few current issues:
1. T-Line loop injunction by Potrero Boosters and Dogpatch
th
th
Neighbors. They want loop to be at 25 St and not at 19 .
Informational.
2. Downtown Caltrain Extention, Bob Feinbaum (SaveMuniSF)
spoke to us about DTX:
San Francisco streets are clogged with 280,000 vehicles a day coming
from San Mateo and Santa Clara counties. Transportation planners
expect the number to grow to 320,000 per day in the next 20 years.
One way to remove cars from our streets is to provide better transit
alternatives for people now driving in from the south. The extension of
Caltrain to the new Transbay Terminal will do just that. But despite a
th
great deal of rhetoric from politicians, the downtown extension from 4
and King has been stalled.
It’s high time for those of us who want less congestion and better
transit to call for increased effort to move the Downtown Extension of
Caltrain (DTX) along to completion. To that end, the Transportation
and Land Use Committee supports the following resolution and urges
the membership to adopt it.
Resolved, CSFN strongly supports the Downtown Extension of
Caltrain (DTX) and urges that it receive the highest priority for
transportation funding from the city of San Francisco; and be it
further
Resolved, CSFN endorses the rally to support increased funding for the
DTX on June 24, 2015 and urges all of its neighborhood groups to
inform their members about the rally and have at least one person
from each group attend.
Contact: Bob Feinbaum (SaveMuniSF) at bobf@att.net
Jerry Cauthen (SaveMuniSF) at cautn1@aol.com
The next Regular meeting of the Committee will be held on Monday,
May 12, 2015 at 5:30 p.m.
Adjourned: 7:10 PM
— Hiroshi Fukuda (RCA) Chair

The SF Recreation & Park Department (Rec & Park) continues
to state publicly that they will use SBR (tire waste) infill at the
Beach Chalet Soccer Fields. Yet their “Requests for General
Fund Capital Projects” report states that Rec & Park will be
looking for “natural infill materials” for artificial turf field
replacement for some of the worn-out older fields.
In the past Rec & Park staff has repeatedly stated in public
hearings not only that the SBR tire waste infill is safe but also
that any other alternatives just would not work.
Why the sudden Rec & Park decision to choose a “natural”
infill? And why just for a few fields?

If it is health concerns then Rec & Park should put the health of
players ahead of all other considerations. To do this Rec & Park
must
1.) immediately replace all tire waste infill in all existing
artificial turf fields with a safe and non-toxic infill and
2.) use grass at Beach Chalet.
The best safe playing surface is grass. Not only is it
environmentally superior, but it can also be maintained… if
there is a commitment to do so. The Department is putting grass
at West Sunset Playground — and grass is what should be put
back at Beach Chalet.
Meanwhile in Sacramento Senator Jerry Hill (San Mateo)
continues to pursue a state-sponsored study on the health impact
of the tire waste infill and a moratorium on installing the SBR
infill until the public can be certain it is safe.
The artificial turf industry has its lobbyists fighting SB47. SB47
needs the support of players and parents. Let’s find out the
health impacts of this product!
CSFN has sent a letter, but individual letters and letters from
other groups are needed. Send your letter of support to Senator
Jerry Hill c/o Nate.Solov@sen.ca.gov
Call the following State Senate Appropriations Committee
members and ask them to support SB47:
Ricardo Lara (Chair) – 916-651-4033
Jim Beall – 916-651-4015
Connie Leyva – 916-651-4020
Tony Mendoza – 916-651-4032
Listen to expert witnesses and eloquent soccer players/cancer
survivors. The March hearing at the State Environment
Committee can be viewed online at:
http://calchannel.granicus.com/MediaPlayer.php?view_id=7&
clip_id=2649(minute 28:22).
The April hearing at the Appropriations Committee can be
viewed at:
http://senate.ca.gov/media-archive# (minute 1:39).
Watch the NBC investigative report on the potential link
between cancer and artificial turf at: http://www.nbcnews.com/
news/investigations/how-safe-artificial-turf-your-child-playsn220166
Learn more about what you can do at: http://
www.healthysoccersf.org
— Katherine Howard, Nancy Wuerfel (SPEAK)
Co-Chairs, Open Space Committee
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CSFN Draft Minutes: General Assembly Meeting March 17, 2015
1. Call to Order. President Judith Berkowitz brought the March 17
Resolved, CSFN urges the Planning Commission to enforce all
General Assembly meeting to order at 7:02 in the Northern Police
Planning Codes of which AAU has been in violation. All
Station Community Room.
penalties to be strictly enforced, especially since some of the
a. Quorum declared. 25 delegates and alternates represented 31
violations occurred after AAU was informed of numerous Code
CSFN member organizations. 5 guests signed in.
violations. Will be voted on at April GA.
b. Introductions. Delegates and guests introduced themselves.
d. Recording Secretary Head (SHARP) noted that the draft minutes
c. Hosts.
of the February General Assembly are on p.3 of the March
1. Stephanie Chang (MPNA) reported that MPNA sponsors a
newsletter.
monthly cleanup. She thanked CSFN for supporting them in
e. Corresponding Secretary Rogers (PmAC) is helping with the
the “Polk Streetscape Project” parking debacle, but the
roster.
neighborhood and merchants still lost 140 street spaces. Next 4. Committee Reports.
step is unclear…
a. Bylaws. Chair Claire Zvanski (EDIA) will meet; will send notice
2. George Wooding (MTHA) Residents are trying to maintain the
to those who signed up.
last gas station on the west side of town at Twin Peaks
b. Government & Elections. Chair Charles Head (SHARP) noted
(Portola/Woodside) and add a mural at Laguna Honda while
that the committee will meet at Northern Station at 5:30 on
maintaining a mid-century style neighborhood.
Monday April 6.
2. Minutes. The Feb.17 General
c. Land Use. Chair Hiroshi
Assembly draft minutes on
Fukuda (RCA) Report on p.2
page 3 of the March
March NL. • A draft of an
Newsletter were approved as
Airbnb ballot measure was
amended. Amendment: Item
introduced in committee and
3.c. should be “Urban Forest
recommended to GA. Because
Council.”
there is no text available,
3. Officers’ Reports.
President Berkowitz accepted a
a. President Berkowitz
motion to Table at GA and to
(EMIA) Dues are due! • In
forward to Gov’t & Elections
SaveMuniSF meeting its
Cmte (Lucas (HAIA), Clark
2015 program was amended
(RHIA)). Mr Fukuda will work
and voted on. Berkowitz
with Mr Head on this matter.
distributed the SaveMuniSF
This proposed ballot measure
program for delegates’ to
will be treated as other ballot
inspect. SaveMuniSF also
measures: presentation, rebuttal,
would appreciate it if CSFN
Q&A and extensive discussion at
Peter Cohen (CCHO) updates us on what’s happening on the development
would consider Downtown
both G&E Cmte and at GA prior to
front vis-à-vis affordable housing.
Extension (DTX). Will present
vote of support/opposition.
it to LU&T Cmte at its next meeting for its consideration and
d. Nominating. Report on p.3, March Neighborhood Views
recommendation to GA. • Webmaster Avrum Shepard is updating
e. Open Space. Kathy Howard (SPEAK).
member organization info on the website: LHNA has (finally!)
f. Transportation. Chair Mari Eliza (EMIA). Working on multiple
been included. • Attended, spoke, and wrote CSFN
items: General Hospital and its new building = more employees
recommendation as well as personal recommendation for Rose
which in turn = more cars and more traffic on Potrero Ave. This
Hillson’s retention of her Urban Forest Council seat. • Along with
matter as well as proposed Potrero Ave “improvements” affects SF
several other CSFN delegates attended the UrbanIdea Forum How
as a citywide issue since Potrero is a major freeway connector.
We Win: 2015 and Beyond. Unfortunately, the event was not
g. Water Task Force. Chair Joan Girardot (MCI&POA) reported on
presented as advertised… • Expressed regret that she was not
current SF water supply: Hetch Hetchy is 75% full, current SF and
notified to leave newsletter space in March NL to include the
suburban water rates, and criticism of Front Yard Ambassadors
Wuerfel&Wooding excellent piece [Editor’s note: see this month’s
Program urging replacement of concrete to conserve runoff.
NL: Special Insert.] • Someone left a very special umbrella at our 5. Unfinished Business.
Annual Award Dinner at Patio Español. Describe it and it’s yours! 6. Introduction of New Business. Dave Osgood (RPNA) presented a
• A list of vacant seats on City Boards, Commissions and Task
reso:
Forces as well as their application forms can be found at
Resolved, that the Coalition for San Francisco Neighborhoods
http://www.sfbos.org/index.aspx?page=3045
opposes the current proposals for height limit increases and highMembers of CSFN member associations: apply for these seats!
rise luxury towers at 75 Howard Street and 160 Folsom Street and
***Keep Current as a CSFN Member Group:
strongly urges Planning Commissioners and members of the
Pay Your 2015–16 Dues!***
Board of Supervisors to not approve these proposals until such
st
time as they successfully fix the problems enumerated in this
b. 1 VP Wooding (MTHA) noted that Rec&Park may replace
resolution.
rubber tire crumb from several city soccer fields at the same time
A
p
proved 19–1–2.
it is installing it at Beach Chalet Soccer Fields. • RecSec Head
7. Program.
corrected the ExComm Report p.4 March NL: A lot of its text is
Peter Cohen (CCHO) updated us about affordable housing. Supply is
irrelevant, out of date. Many errors: Rogers is not interim
problematic because of absentee investors, construction delays and
Treasurer; he is helping with the Roster. The Dinner Report stands
many stakeholders…
as such, etc…
nd
8
.
Adjournment. The meeting was adjourned at 10:35.
c. 2 VP Hillson (JPIA) Corona Heights and 75 Howard letters have
— Charles Head (SHARP) Recording Secretary
been sent out. • Read into record Academy of Art reso; April 16 is
for a meeting about AAU EIR violations:
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Bylaws Committee Report

Nominating Committee Report 2015

The Bylaws Committee met on March 31 to begin a review of
the CSFN Bylaws. It was decided to proceed section by
section so that previous amendments could be properly
incorporated and to determine what additional amendments
might be needed. Because of the nature of this work, members
present agreed that the current composition of the committee
remain for the duration of the task for consistency and
expediency. Members present at the meeting were chair Claire
Zvanski, Rose Hillson, Mary C. Harris, Al Harris and Judy
Berkowitz. The committee decided it will present the entire
amended Bylaws to the membership when the work is
completed for consistency instead of presenting bits and
pieces at various meetings and also to make certain that
sections do not contradict each other.
A recent ExComm meeting brought up the issue of timing for
distribution of the agenda and newsletter. The committee
developed a draft amendment but in keeping with its decision
to present the amended bylaws in its entirety, the draft
amendment will remain within the working group until the
project is complete.
The committee recognizes the challenge of scheduling
meetings due to the personal schedules of its members.
However, the goal is to attempt to schedule monthly meetings
until the project is complete.
— Claire Zvanski (EDIA) Chair

The Nominating Committee was unable to come to agreement on
recommending a slate. Instead we are listing all candidates’
names that Recording Secretary Charles Head’s (SHARP) March
27 Eligibility Report stated are eligible to run and who have
either expressed the desire to continue in their current positions
on the Executive Committee or the desire to be nominated to run
in various positions.
President — Judith Berkowitz (EMIA) current President; George
st
Wooding (MTHA) current 1 VP
First Vice President — Tony Kelly (PBNA); Marlayne
Morgan(CHNA) current Member-at-Large
nd
Second Vice President — Rose Hillson (JPIA) current 2 VP
Recording Secretary — Charles Head (SHARP) current
Recording Secretary
Corresponding Secretary — Glenn Rogers (PmAC) current
Corresponding Secretary; Kathy James (BCNA)
Treasurer — Greg Scott (PHRA)
Members-at-Large — (3 seats)
Penny Clark (RHIA) current Member-at-Large
Barbara Graham (PHRA)
Lorraine Lucas (HAIA)
Additional nominations may be made from the floor at the April
21 GA meeting.
All candidate statements will appear in the May Newsletter.
If there are contested offices, voting by ballot will occur at the
May General Assembly.
Respectfully,
— Melinda LaValle (CHNA) Chair

  

ExComm Report

paid members organizations: Barbary Coast, Cathedral Hill, Cole
George Wooding called the meeting to order at 5:50PM.
V
alley, East Mission, Excelsior District, Greater West Portal,
Present were Judy Berkowitz, Wooding, Rose Hillson,
Haight-Ashbury
Improvement, Liberty Hill, Marina Civic,
Charles Head, Glenn Rogers, Penelope Clark, Marlayne
Middle-Polk,
Midtown
Terrace, Miraloma Park, Pacific Heights
Morgan, Claire Zvanski. There was a quorum.
Residents,
Parkmerced,
Potrero Boosters, OMI, Recreation &
Excused absence: Dick Millet, Melinda LaValle
Open
Space,
Richmond
Community, Rincon Point, Sunset
Guests: Joan Girardot, Greg Scott, Lorraine Lucas, Paul
Parkside,
Sunset
Heights,
Telegraph Hills Dwellers, Twin Peaks
Webber, Dawn Trennert, Cathy Lentz, David Pilpel
Council,
University
T
errace.
Officers’ Reports
Unfinished Business
President Judy Berkowitz. ExComm members who sit at
Status on financial records retrieval: George Wooding phoned
the front table: please do not leave the General Assembly
Dick Millet to ask where the CSFN financial records were and
meeting before it is adjourned. Two or three officers have
Millet had responded by saying that he had given all financial
been doing this each month and it looks bad. • There is an
opportunity to buy a new CSFN banner with our logo on it: it records and documents to Judy Berkowitz. Judy had said she
would pick them up in a couple weeks, but will now pick them
will look like our letterhead. Should Berkowitz purchase the
up from Dick on April 1. There was an audit ±5 years ago. The
banner if she can get it for ±$50? Approved 5–3. • Jeff
last
CSFN financial review was performed by George Grosso,
Whittington, who works on developing dynamic websites, has
CP
A.
CPA Greg Scott talked about the CSFN financial review
offered his services to SaveMuniSF. Keeping in mind that
and
said
that he could correct our 501(c)4 status once he
Avrum Shepard is our webmaster, perhaps Jeff can work with
received
the proper financial records. Judy agreed to provide
him to re-organize and increase traffic on the CSFN site… •
CSFN’
s
financial
records to Greg Scott once she received them
On Thursday the Planning Department will release the
from
Dick
Millet.
Greg also recommended that it was time that
Housing Balance Report.
we do another 5 year financial review from an Enrolled Agent.
st
1 Vice-President George Wooding. Airbnb, high costs of Discussion. A “working group” was created by Wooding to
Port
help Greg Scott go through CSFN’s last 5 years of financial
nd
2 Vice President Rose Hillson.
records. Judy, Marlayne, Wooding and Glenn Rogers all
volunteered to help. Marlayne wanted the “charge” to the
Recording Secretary Charles Head. Working on the
Nominating Committee. Judy replied she had not sent it out
minutes.
because the NomCom did not want make public their guidelines
Treasurer Dick Millet.
Corresponding Secretary Glenn Rogers. So far 25
(cont’d on p.6)
—4—

[Restricting Citizen Input]

(cont’d from p.1)

the terrible choice of either pursuing a flawed measure or
withdrawing it entirely.
• The number of signatures required to place an ordinance or
policy statement on the ballot will be tied to the number of
registered voters in The City, which is the metric required
for charter amendments. The current system, by contrast,
bases signature requirements on a percentage of the number
of votes cast in the last mayoral election, resulting in wild
swings, since some mayoral elections are high turnout and
others low turnout.
For example, in the past decade, the number of signatures
required has increased or decreased by as much as 40
percent between elections. Dramatic increases and
decreases in the number of signatures required are arbitrary
and unfair. We will not be increasing the number of
signatures needed, but rather stabilizing them, since the
number of registered voters does not fluctuate nearly as
much as the number of voters who participate in mayoral
elections.
• Significant funding goes into ballot measure campaigns,
pro and con. Our proposal will require real-time posting on
a website of the top ten donors for and against ballot
measures.
These ideas won’t make it any harder to qualify measures for
the ballot, but they will increase public participation, provide
more and better information to voters and allow backers of
measures every opportunity to craft the best possible proposals.
As Common Cause stated when Gov. Jerry Brown signed SB
1253, the proposal “will give voters the chance to see what
initiatives are about early in the process, address flaws if there
are problems with the language and get easy access to
information about who is backing the initiatives.”
San Franciscans deserve no less.
— Scott Wiener, SF Supervisor
(Used with Permission)

Keeping Citizen Input Open

(cont’d from p.1)

The whole point of a citizen initiative is a “safety valve” that
must be used because the politicians aren’t getting the job done,
so many are wondering why we should give those same
politicians control over the initiative process.
The number of petition signatures currently needed to qualify an
initiative for the ballot – equal to 5% of the people who voted in
the last election for governor on the state level or for Mayor on
the local level in San Francisco – is in Article II of the
California Constitution and Article XIV of the San Francisco
City Charter. Supervisor Wiener calls those constitutional
signature requirements “arbitrary” and wants to invent an
entirely new number of his own based on voter registration
figures. But linking citizen participation in elections to the
ability of citizens to put ideas before their fellow voters in the
next election is entirely logical, and has worked successfully for
over a century, not just in San Francisco but on the state level in
California.
It seems clear that Wiener’s goal is to increase the number of
petition signatures that citizens need, which would favor
corporate interests with unlimited resources by making it more
costly and difficult for regular citizens to qualify initiatives.
Even though 85% of San Francisco ballot measures are put
there by politicians, not by citizens Wiener’s plan also does
nothing to restrict Supervisors and the Mayor from putting
measures on the ballot.
A coalition of environmentalists, neighborhood leaders, tenant
groups, and civic leaders across San Francisco have come
together to form the Don’t Silence the Voters coalition.
Find out more at
www.DontSilenceSFVoters.com
or get involved by calling (415) 424-8375 or emailing
dontsilencesfvoters@gmail.com
— Jon Golinger (THD)

Whereas, over the last 50 years only 15% of the ballot measures
in San Francisco were put on the ballot by citizens while 85%
of the ballot measures were put there by the Mayor, Board of
Supervisors, or other political bodies; and
Resolution supporting the protection Whereas, proposals that would increase the number of petition
signatures needed to qualify citizen initiatives for the ballot
of citizen access to ballot initiatives in
would unfairly raise the costs of ballot measures for citizens
San Francisco
while favoring corporate interests with unlimited amounts of
Whereas, the right of everyday citizens to qualify initiatives for
money to spend and doing nothing to restrict the ability of
the ballot was established over a century ago in San
politicians to place measures on the ballot; and
Francisco’s City Charter and in the California Constitution;
Whereas, proposals that would block petition signature gathering
and
from ever beginning until City Hall politicians have first had
Whereas, citizen initiatives qualified for the ballot by petition
their say on the matter would chill citizen efforts; Therefore,
signatures are an essential safety valve for improving
be it
government when lobbyists block reforms or City Hall
Resolved, that the Coalition for San Francisco Neighborhoods
politicians fail to do their jobs; and
strongly supports keeping the ballot initiative process open and
Whereas, citizen initiatives qualified by petition signatures
accessible to regular citizens and opposes proposals that would
have been responsible for such important measures as
make it more costly, cumbersome or difficult to collect petition
saving the cable cars, enacting $500 campaign contribution
signatures to qualify ballot initiatives in San Francisco.
limits, creating the Sunshine Ordinance, and protecting
— Recommended to the General Assembly by the Gov’t &
waterfront height limits; and
Elections Cmte, Charles Head (SHARP) Chair
—5—

  

ExComm Report

(cont’d from p.4)

until after they had made their selections as they did not
want to be meddled with. Marlayne Morgan noted that there
is nothing secret about nomcom rules and that she had asked
for a copy last month and had not received it. She further
stated that the entire board should receive it. The nomcom
must publish a list of their nominees in the April newsletter.
Charles Head noted he was still looking at attendance
records of current (paid up) eligible groups from which to
choose candidates. Joan Girardot wants the agenda 10 days
in advance. Rose Hillson asked Judy about a Portero
Boosters document with their tax identification number
written on the side. The Portero Boosters name had been
crossed off and Dick had written CSFN.. Hillson asked why
Judy had passed this out at the last Excom meeting. Judy did
not recall distributing the page nor what purpose it served.
Wooding recommended a snapshot of CSFN’s financial
status be presented at every meeting. Hospitality: Charles
Head wants coffee because the meetings go so long. We will
buy a coffee pot. Glenn is having a difficult time finding
groups to provide refreshments at the GA meetings. It was
decided that host groups should be selected alphabetically.
New Business.
Program for April GA. Scott Wiener’s proposed
limitation on Citizens Initiatives. Jon Golinger and Scott
Wiener will present this as a Ballot Measure.
— GeorgeWooding (MTHA) Chair

THANK YOU TO OUR SPONSORS!
BENEFACTORS
David Winthrop Allen Family Trust
FX Crowley Company
Recology
San Francisco Police Officers’ Assn
San Francisco Assn of Realtors
Sutro Tower, Inc.
PATRONS
Bernie Choden & Lois Scott
Cathedral Hill Neighborhood Assn – CHNA
Cole Valley Improvement Assn – CVIA
Denise LaPointe
Dick Millet
Ground Floor Public Affairs | Alex Tourk
Midtown Terrace Homeowners Assn – MTHA
Pacific Heights Residents Assn – PHRA
Retired Firemen & Widows Assn
San Francisco Fire Fighters Local 798
San Francisco Public Utilities Commission
Sharebetter Coalition

How to Reach Us: ExComm

SPONSORS
Barbary Coast Neighborhood Assn – BCNA
East Mission Improvement Assn – EMIA
Forest Knolls Neighborhood Org – FKNO
Miraloma Park Improvement Club – MPIC
OMI Neighbors in Action – OMI-NIA
Richmond Community Assn – RCA
Sunset Heights Assn of Responsible People –SHARP
Sunset Parkside Education & Action Cmte – SPEAK
Telegraph Hill Dwellers – THD
University Terrace Assn – UTA
Committee Meetings
Bylaws: Chair Claire Zvanski • czvanski@hotmail.com
Hon. Mayor Art Agnos Danita Kulp, RE Broker
Gov’t & Elections: Chair Charles Head • charlesnhead@hotmail.com
John Bardis
Hon. Loretta Lynch
Land Use & Housing: Monday 5:30PM May 12 • Northern Police
Judith Berkowitz
Hon. Kathrin Moore
Station • Chair Hiroshi Fukuda • ninersam@aol.com • 386-2212
Media Relations: Acting Chair Eileen Boken • aeboken@gmail.com Penny Clark
Hon. Aaron Peskin
Open Space: Ongoing Meetings • Chair Nancy Wuerfel •
Sheryl Connell
Jim Stearns
nancenumber1@aol.com • 731-6432, Co-chair R Albright • 621-9621
J
ohn
F
arr
ell
Paul Webber
Transportation: Chair Mari Eliza • mari@abazaar.com
Water Task Force: Chair Joan Girardot • 346-5525
Jon Golinger
Steve Williams, Attorney

President: Judith Berkowitz • sfjberk@mac.com • 824-0617
1st VP: George Wooding • mother_ed@bigeds.com
2nd VP: Rose Hillson • gumby5@att.net
Recording Secy: Charles Head • charlesnhead@hotmail.com
Corr Secretary: Glenn Rogers • alderlandscape@comcast.net
Treasurer: Dick Millet • milletdick@yahoo.com
Member-at-Large: Penny Clark • penelopeclark@yahoo.com
Member-at-Large: Melinda LaValle • melindalavalle@aol.com
Member-at-Large: Marlayne Morgan • marlayne26@gmail.com
Parliamentarian: Claire Zvanski • czvanski@hotmail.com
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2015

Organization Website

Thank You!

II. Call to Or der/Ascer tain Quorum
A. Introduction of Deleg ates and Guests / Shor t Announcements
B. Hosts
1.
2.

III. Approval of March 2015 Minutes

IV. Of ficers’ Re ports
A. President
B. Vice Presidents
C. Treasurer

V. Committee Action Items—written re por ts in Newsletter
A. Bylaws. Re port on p. 4
B. Government & Elections.
C. Land Use & Tr anspor tation — Resolution ur ging suppor t of the Downtown Extension
of Caltr ain (DTX) and urging that it receive the highest priority for tr anspor tation
funding. (LU&T Cmte) p. 2
D. Media Relations
E. Nominating. Re port on p. 4
F. Open Space. p. 2
G. Water Task Force

VI. Unfinished Business. Resolution urging the Planning Commission to enforce with
penalties all Planning Codes that the AAU has violated. (LU&T Cmte) p.2

VII. Introduction of New Business. R esolution suppor ting the protection of citizen access to
ballot initiatives in San Francisco (for vote at May GA) (G&E Cmte) p.5

VIII. Program. T he histor y and impor tance citzen access to ballot iniatives.
Pr esenter: Jon Golinger.
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Coalition for SF Neighborhoods, Inc., a 501(c)4 organization.
To Submit Articles: Email articles by the 5th of the month to sfjberk@mac.com
Either inline text or an attached document can be used.
Articles reflect the opinions of the submitter, not necessarily the opinion of the CSFN. We
invite material from member organizations as well as rebuttal to articles already printed.
We reserve the right to edit where necessary. Member organizations may receive two
copies of the newsletter without charge. Subscription: Members/$10, Nonmembers/$15.

Neighborhood Views is published monthly, the official voice of the

Visitors: Please Sign the Register

CSFN meets the third Tuesday of each month except for December at Northern
Police Station Community Room, Corner of Turk & Fillmore Streets (Parking in
rear off Turk) Public Transit: Muni #22 Fillmore, 31 Balboa & 38 Geary Lines

IX. Adjournment

I. Sign In and Refreshments

6:30

Resolution urging support of the Downtown Extension of
Caltrain (DTX) and urging that it receive the highest
priority for transportation funding. (LU&T Cmte) p. 2

Action Items:

Coalition for SF Neighborhoods

P.O. Box 320098 San Francisco CA 94132
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Resolution urging the Planning Commission to enforce with
penalties all Planning Codes that the AAU has
violated. (LU&T Cmte) p. 2
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April 17
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How the Mayor is Being Played for a Fool
Funding is the name of the game for San Francisco’s
ambitious Department of Environment (SFE); it is now
maneuvering to get the Mayor to allow their agency to draw
funds directly from the City’s already over-committed
discretionary General Fund.
The SFE currently is a City enterprise agency. This means
that they have to be financially self-sufficient generating their
own revenue without subsidies from the General Fund. The
Public Utilities Commission (PUC), the San Francisco
International Airport and the Port of San Francisco are all
enterprise agencies.
If SFE becomes a “General Fund department” and annually
takes a cut from the City’s shrinking discretionary money,
other City agencies such as the libraries, Recreation and Park,
Human Services Agency, Public Health, Children Youth and
Families plus several more departments will receive less
annual funding. The City services that people depend on will
foot the bill to pay for SFE.
Unlike other City enterprise agencies, the SFE is empire
building and refuses to cut back on employees, expenses or
projects even though their revenue does not cover their costs.
The result is currently a budget shortfall and SFE wants a
City bailout.
SFE’s Financial Mismanagement
Financial mismanagement was revealed at the January 27th
Commission on the Environment meeting to approve the
2015–2016 SFE budget. The budget was sent to the
Commission with funding gaps in salaries and unfunded
obligations for the employees’ benefits, referred to as
“structural problems.” There was no discussion of hiring
freezes, layoffs or cutting programs to balance the budget.
During the meeting, the Commissioners did discuss various
strategies for enticing the Mayor to make SFE a “General
Fund Department” to backfill the gaps. Then they approved
the budget even though it was unbalanced. The Charter
requires Commission approval before a budget is submitted
to the Mayor.
To understand the department’s mismanagement, one needs
to know that SFE grew from its creation in the revised 1995
City Charter with a budget of $281,000 in 1997 to presently a
$20 million operation. It employs over 100 people and
occupies a rented 24,400 sq ft space at 1455 Market Street in
order to house everyone.
SFE gets 46% ($9,389,000) of its revenue from grants. This
is an enormous amount of their budget that varies from year
to year. The funding on which many staff rely is not
guaranteed. Also, many grants do not pay for all the staff
benefits the City affords its employees, so these costs are

shifted to other funding sources by bending the rules.
Frequently, grants do not pay for indirect costs. These indirect
costs include such things as the $756,000 that SFE pays
annually for rent with a remodeling loan financed at 8%.
There are other administrative expenses that bring the total to
$4 million a year. When grants do not pay for indirect costs,
these costs must be absorbed by other funding sources.
Now those other funding sources cannot sustain underwriting
all the grants, so it’s City Hall to the rescue.
The culture of SFE has not reflected a desire to be a fiscally
responsible enterprise department with a sound business plan.
Why would they be any better at managing money if they
were a General Fund Department? There is no oversight by
anybody… including City Hall.
SFE could curtail some financing problems by stopping the
practice of hiring longterm costly City employees with short
term grant funding. For example, last July SFE got the
Mayor’s approval to convert four staff from temporary
employees to permanent status with all the benefits that
includes. Now SFE is advertising for another new permanent
employee in the salary range of $84,000 – $102,000 knowing
this adds to their deficit.
Grants can be used to hire independent contractors without
City benefits to perform SFE’s work instead of hiring
employees with benefits. When the grant money ends, so does
the need to pay somebody. Problem solved.
The rest of the $20 million budget comes from other City
departments who contribute 9% ($1,752,000) to SFE in the
form of work orders, and from the Solid Waste Management
Program (SWMP) for 45% ($9,323,000). The SWMP money
is a fee added to the residential garbage rates renegotiated
whenever the Recology rates are periodically increased. SFE
tells Recology how much money it wants them to collect on
behalf of the City, and this sum is then part of the rates. The
Refuse Rate Board always approves whatever SFE asks.
The Plan to Fool the Mayor
At the same January 27th meeting where the budget was
approved, the Commission heard a presentation by a Mayor’s
Budget Office staff member on the Controller’s 5-year
financial plan to the year 2020. It projects a shortfall of $15.9
million for the next year’s budget and that expenditures are
continuing to grow faster than revenue. Because the 5-year
plan is presenting a “recession scenario,” the city proposes to
curb growth and increase revenues.
The Commissioners heard these words of warning, ignored
them, and decided that now is the ideal time to get on the
City’s gravy train, before the financial picture gets any worse.
Then they discussed various strategies for convincing the

Mayor to make SFE a General Fund Department. Since the
Mayor referred to SFE programs in his recent State of the
City speech, they decided he could be manipulated into
providing funds for them.
Previously at the Operations Committee meeting on January
21st of this year, Commissioners talked about ideas for getting
the General Funds:
1. Commissioners discussed the need for more
funds and how to get their expensive City
Attorney fees paid with City money. They
assume that becoming a General Fund
Department with just “a dollar” allocation will
automatically provide SFE with a large budget
appropriation to pay these fees. This is a
primary reason for pursuing General Funds.
Why? It solves the City Attorney problem. If we
get $1, we get an allocation. Right? So we have
to win. We have to get in there” [into the
General Fund budget].
2. Commissioners discussed what would be the
best way to justify and sell to the Mayor a
request for General Fund money. Would it be by
asking for either “discretionary” funding to pay
for expenses or for a to-be-determined “program
component” or both reasons?
Commission President Arce: “We can work hard
on this to make it happen. And that’s what we’re
here for as Commissioners: to work all kinds of
little angles and stuff.”…including fooling the
Mayor.
3. Commissioners discussed how to make their
SFE budget proposal look better: “create a
buzz,” and be more appealing to the Mayor by
parroting back to him the ideas he presented in
his recent State of the City speech.
Commission President Arce: “We just say the
exact same words. We just copy and paste from
the shared prosperity agenda [from the Mayor’s
speech] and put it into our proposal for General
Fund [money]. We’ll get it. Period.”
At the January 27th meeting, Director Deborah Raphael
reported that she had already had discussions with Kate
Howard, Director of the Mayor’s Budget Office, about the
importance of General Fund money for SFE and thanked the
office for their support in this effort. Clearly, this idea is now
being discussed behind closed doors on the second floor of
City Hall.

It is important to note that the Commission made no effort to
get any public opinion on this controversial decision to cease
being an enterprise department. The topic was never on any
Commission agenda. This is exactly the kind of issue that the
Sunshine Ordinance intended to keep in front of the public at
all times with full disclosure. That did not happen.
Conclusion and Recommendations
SFE has been left to its own devices and is now out of
control. It wants funding from the taxpayers – as well as from
the ratepayers – with no oversight.
Long before the City considers giving it any taxpayer money
it needs to audit SFE’s fiscal practices and business plan and
to decide what procedural changes it needs to make.
• SFE’s funding sources definitely require detailed
financial oversight from the City.
• SFE needs to balance the books and live within its
revenue restrictions. It should not be rewarded
with general funds to cover up its poor
management of grants.
• SFE should hire independent contractors on grants
rather than City employees.
• SFE should faithfully apply the Commissionapproved Guidelines for Use of the funds from the
Solid Waste Management Program, with periodic
City audits of the expenditures for compliance
with the Guidelines.
• New activities should not be accepted without the
underwriting to finance them. If necessary, other
City departments can take on programs that SFE
has trouble funding.
• SFE needs a viable fundraising plan to endow the
department and then needs to implement it.
• The Commission on the Environment needs to
agendize all fiscal matters according to the
Sunshine Ordinance. Major financial decisions are
discussed without being clearly publicized in
violation of the Ordinance and Brown Act and
without inviting an informed public to comment.
Financial matters need full disclosure and
transparency.
• The Mayor needs to immediately fill two
vacancies on the Commission on the Environment
with people who have experience in overseeing
multimillion dollar business operations and have a
working knowledge of fund raising and grants.
— Nancy Wuerfel (SPEAK)
— George Wooding (MTHA)

